
Case Study: Comedy Central 

The Funny Business 

Com edy Cen tra l ,  the  onl y a l l -com edy network, curren tl y is 

seen  in  m ore than  80 m il l ion  hom es nat ionwide. They are  

owned  by Com edy Par tners, a  50-50  jo int  ven ture of  T im e 

Warner Enter ta inm ent Com pany and  Viacom .   The al l  com edy 

network fea tures an  ec lect ic  m ix of  or ig inal  programm ing, 

stand-up com edy,  sketch  com edy,  c lass ic  te levis ion  shows 

and m ovies.   W ith over  3,500 af f il ia tes na t ionwide  Com edy 

Central  reaches 88% of  cable hom es and  can  be seen in 73% 

of  a l l  U.S. households. 

Com edy Cen tra l  developed a Custom er Relationsh ip 

Managem ent system  based  on  the P ivo tal  solut ion .   Th is 

ta ilored solut ion enabled them  to ach ieve the  m arket 

penetra t ion  they enjoy today.   The problem  with having  88% 

m arket pene trat ion is  tha t you  have  alm ost nobody lef t who  

needs your product  or  service .  S ince  they had al l  the  

inf rastruc ture  and  sales team s al ready in p lace, they agreed  

to m arket ano ther  cable ne twork.   

A CRM System Adapts to a  New Business Opportunity 

The new m arketing agreem ent would a l low Com edy Cen tra l  to 

leverage i ts  CRM system ; however,  the or ig inal  CRM system  

was des igned  to suppor t  onl y a s ingle cable network.   W ith  

th is new business requ irem ent Com edy Central  would need to  

evaluate  the curren t system  against  new business 

requ irem ents,  des ign  and  im plem ent enhancem ents, and 

m igrate e xis t ing  da ta  to  suppor t the  

enhanced system .   W ith  the recen t  

departure  of  the ir  fu l l  t im e, in ternal  

P ivo tal  developer and  faced with  a 

chal lenging project  on  a shor t 

deadl ine ,  Com edy Cen tra l  turned  to 

the Lansdale Group  to ge t  the job 

done. 

 
�I am genuinely pleased with 
our decision to outsource 
the customization work of 
our CRM system to the 
Lansdale Group.  The 
decision to outsource the 
customization of our 
mission critical CRM system 
was a strategic one and has 
afforded us many benefits 
that we would not have 
realized by continued in-
house customization.  The 
Lansdale Group is a true 
partner that brings the 
highest caliber of expertise 
in CRM concepts and Pivotal 
eRelationship to the ongoing 
evolution of our CRM 
system.� 
 
 

Doug Coleman,  
Director of Application 

Development,  
Comedy Central 



The Lansdale  Group  provided  Com edy Cen tra l  with  a sm al l  team  of  

senor  m ul t i-sk il led consul tants  who  of fered not onl y e xper t  

developm ent sk il l s  in  the  P ivo tal  Toolk it ,  but  a lso leadersh ip  and 

proact ive gu idance .  By tak ing  t im e to understand  the  bus iness 

issues dr iving  Com edy Cen tra l �s  need  for  a  new CRM system , the  

Lansdale Group�s  consul tants  were able to  des ign  a  system  that  

m et key bus iness object ives at  an  econom ical  cost  and with in  t ight  

t im e constra in ts .   The  Lansdale Group  fur ther  ensured project 

success by work ing hand in hand,  a lbe it f rom  a rem ote s i te,  with 

Com edy Cen tral  staf f  u t il iz ing  an  i tera t ive developm ent 

m ethodology.   The  resul t is  a  system  with the f lexib il i ty to support  

not onl y the  current  need ,  bu t a lso  any s im ilar  m arketing  

arrangem ent in the  future . 

The Beginning of  a  Long Term Relat ionship  

The project was a  success in  i ts own r igh t ; however,  dur ing the  

course of  the project  Com edy Cen tral  observed the m any 

advan tages of  par tner ing  with  a f irm  of fer ing  Managed  Appl ica t ion  

Services for  P ivo tal  Relat ionsh ip .    The Lansdale Group 

consul tan ts  dem onstra ted  a  keen interest  in  understand ing  Com edy 

Central �s  overal l  bus iness as m uch as the im m ediate  needs for  

system  enhancem ents.   W ith th is  ins iders �  pe rspect ive ,  the 

Lansdale Group consul tan ts  were able to  br ing to  bear  the ir  

consul t ing  and  developm ent sk il l s  ef f ic ientl y and ef fect ivel y. 

However , once  the project  was over ,  the  costs for  these  resources 

wen t away un t il  the  ne xt  bus iness dr iven requ irem ent for  system  

enhancem ents or  m odif icat ions. 

Rather than  replace the ir  in ternal  developm ent capab il ity,  Com edy 

Central  conc luded that  u t il iz ing  the  Lansdale Group for  outsourced  

Pivo tal  developm ent would provide the  m axim um  return on the ir  

developm ent costs.   S ince the  need  for  developm ent services to  

suppor t CRM system  enhancem ent projects a t  Com edy Cen tra l  are 

character ized by peaks and val leys,  Com edy Central  op ted for  a 

shared  resource m odel  in  wh ich  Lansdale Group consul tan ts  

a l located to  Com edy Cen tra l  work on  other 

c l ient  projects be tween  projects.    By 

m ainta in ing resources tha t  understand 

Com edy Cen tra l �s  bus iness and  CRM 

system , the Lansdale Group  is  able to  of fer  

cont inu ity of  services bu t  with an  on-

dem and cost  m odel .   

The Lansdale Group is an 
eBusiness solut ions  
company that specializes 
in implementation of  
packaged front  of f ice  
systems.  We work with 
our cl ients to integrate al l  
of  their  customer facing 
act ivi ties, the resul t is 
more effect ive and  
compl imentary sales, 
market ing and customer 
service.   Our clients value 
the unique combination of 
working wi th a demand 
chain focused company 
and world-class profes-
sionals. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For  m ore information vis i t : 

www.lansdalegroup.com 
 

To speak to som eone cal l : 
703.288.0242 Ext. 167 


